STANDARDS
To make it easier for us all to understand what is expected in each area of the Job Responsibilities and Duties, standards are created.  These standards are guidelines and not inflexible.  The ideas expressed in the levels are examples and to gain a rating in a particular area, teachers may exhibit one or two of the qualities or a similar quality not noted.
JOB RESPONSIBILITIES and DUTIES

1. Program Development :  

Establishes goals, implements and evaluates developmentally appropriate daily activities and experiences, for children, in accordance with the centre’s philosophy.

1.1. Demonstrate an understanding of the tool “How Does Learning Happen”
BE
Resistant to implementation of How Does Learning Happen
ME
Understanding of the expectations for programs as outlined in “How Does Learning Happen”
EE
“Provides the pedagogical direction and examples educators can refer to as they think about and plan how to act on the goals for children”
1.2  
Work in consultation with other staff to provide age appropriate developmental programs to enhance the individual and groups’ development of the four foundations of learning

BE
Resistant to implementation of Emergent Curriculum and How Learning Happens
ME
Works easily with others, within the parameters of the four foundations
EE
Create cooperation within the team incorporating innovative ways to enhance daily activities through reflection in your classroom
1.3. Cultivate authentic, caring relationships and connections to create a sense of belonging among and between children, adults, and the world around them - Belonging

BE
Teacher does not exemplify positive social skills in her classroom.  Teacher does not encourage positive social experiences, often stepping in using an authoritarian attitude to settle social problems.  Teacher does not seems aware of age appropriate social skills
ME
Supporting relationships between children as they initiate, respond, collaborate, celebrate, and demonstrate care for others   
EE
Finding ways to intentionally integrate the unique perspectives and gifts of parents, caregivers, and extended family throughout all elements of the program in a meaningful and authentic way    (pg.27)
1.4. Nurture children’s healthy development and support their growing sense of self - Wellbeing

BE
 Teacher does not exemplify positive social skills in her classroom.  Teacher does not encourage positive social experiences, often stepping in using an authoritarian attitude to settle social problems.  Teacher does not seems aware of age appropriate social skills  
ME
Incorporating opportunities and time to practice self-help and self-care skills based on each child’s capabilities throughout daily routines and activities   pg. 32
EE
Reaching out to all families, including those who may be experiencing stressful and challenging circumstances, and helping them to make connections to formal support (community agencies)  and informal supports (connections with other families and/or their own support networks)    pg. 33
1.5. Provide environments and experiences to engage children in active creative and meaningful exploration play and inquiry - Engagement
BE
Program may be too structured, not incorporating enough activities that are child-directed, not allowing the child to change them or incorporate individual ideas.   
ME
Participating with children as a co-investigator, co-learner, and co-planner rather than as director or “keeper of knowledge” and “keeper of the plans” in a way that is separate and apart from the children    pg. 38
EE
Continuously questioning and testing their own theories and strategies and seeking new ideas to facilitate children’s exploration and understanding of the world around them in meaningful ways   pg. 39
1.6. Foster communication and expression in all forms - Expression

BE
Does not foster communication and expression in all forms   pg. 41
ME
Engaging in authentic, reciprocal communication with children, where children participate as both initiators and equal partner’s   pg. 43
EE
Reflecting continuously on and seeking to improve their own communication strategies and techniques for facilitating responsive, authentic conversations with children and families   pg. 44
1.7. In an Emergent Curriculum classroom you are providing an organized play area, space, equipment and materials

BE
Activities are avoided that may be messy or unstructured.  Children are required to follow directions when playing.  Materials must not be moved from centre to centre.  Experimentation is discouraged
ME
Activities in the classroom are open-ended and encourage a variety of way to engage.  Children are encouraged to try something new or different with materials or toys.  Teachers engage in conversation with the child that is open-ended and encourages exploration.
EE
Classroom is unstructured with many inter-related materials or toys moving from area to area. Activities are open to a variety of play with the child’s discoveries recorded and expanded upon.  Children co-direct activity and exploration.
1.8. Demonstrate an understanding of the tool ELECT 
BE
Has no knowledge or understanding of the ELECT tool in the classroom
ME
Using a variety of teaching techniques including observation, questioning, demonstrating and reinforcement while connecting the child’s abilities to the domains, skills and interactions as outline in the ELECT
EE
 Helps to focus children’s observations, use language that describes events and ask questions that provoke children’s thinking.  Eg. Using descriptive wording, tell us how
1.9. Provide opportunities which facilitate an understanding of a variety of cultures and value systems

BE
Classroom program provides a one-side view of cultural ideas.  Play materials and activities do not offer any cultural variety
ME
Connecting with each child and recognizing and valuing his or her unique spirit, individuality and presence.  Pg. 26
EE
Finding ways to intentionally integrate the unique perspectives and gifts of parents, caregivers, and extended family throughout all elements of the program in a meaningful and authentic way    (pg.27
1.10. Work within team framework to provide individualized programs for children with special needs (identified or non-identified)
BE
Does not follow plans for child with special needs.  Expresses frustration with inclusion
ME
Works comfortable with the team to incorporate activities for children with special needs
EE 
Provides leadership in the role of teacher for a child with special needs, providing exceptional programming focused on inclusion
1.11  
Understands and follows The Family Place Program Statement

BE
Does not understand or follow the principles of the Program Statement
ME
Understands and is able to educate others on the principles of the Program Statement
2.  Relationships:
Establishes and maintains positive and collaborative relationships with the children and adults in the child care setting.

2.1
 Demonstrates concern for the personal differences and needs of the children in their group and individual developmental level
BE
Expects all children to behave at one level, disciplining children who are not able to perform at that level

ME
Recognizes different developmental levels and adjusts expectations for these differences

EE
Staff encourages children at different levels, emphasizing over routine

2.2  
Treats all children equally with respect and empathy, helping to build the child’s self-esteem and a healthy self-concept

BE
Is sarcastic when speaking to children.  May belittle them.  Speaks negatively about the child in the child’s presence.

ME
Speaks to the child with respect and shows understanding of their individual situation

EE
Encourages children to treat each other with respect and empathy, using strategies to increase self-esteem and self-concept.  Eg. Has successfully managed a sever situation of name-calling or teasing in the program

2.3  
Promotes good peer to peer relationships among children

BE
Neglects focus on pro-social behaviours.  Constantly demanding children “get along nicely” without providing guidance
ME
Recognizes and promotes pro-social behaviours among the children, such as cooperation, taking turns, talking to solve problems
EE
Has incorporated a pro-social specific program and ensures its continuation
2.4  
Maintains a friendly and professional relationship with the children’s families, treating all parents equally

BE 
Flirts with some parents.  Openly hostile to some parents, refusing to speak to them or often rude.  Gets overly involved with parents life beyond the centre

ME
Chats comfortable with parents without becoming overly involved beyond centre issues

EE
Has been an awkward situation, where staff has come to a professional resolution

2.5  
Respects parents point of view; demonstrating acceptance and understanding that child care staff work in a partnership with families in caring for the children

BE
Blatantly ignores parents’ ideas, often mocking them

ME
Listens to parents’ input and concerns attentively, following-up where appropriate and getting back to parents with plans

EE
Actively seeks parents input about their child’s development, using this input to develop group programming based on individual needs

2.6  
Keeps parents informed on a regular and timely basis, of changes or new developments of their child, through informal chats and more formal parent interviews

BE 
Avoids contact with parents, asks team members to speak with parents
ME
Keeps parents informed on a regular and timely basis, of changes or new developments of their child, through informal chats and more formal parent interviews

EE
Consistently investigates parent’s concerns regarding their child’s development and provides them with information and follow through
2.7  
Maintains confidentiality of information provided by parents

BE
Discusses confidential information in the hallways or outside the centre, with no apparent concern to other hearing

ME
Information shared by parents is handled discretely and professionally.  With only those needing to know.  Seeks support for situation within the centre speaking to Supervisor

EE
Handles uncomfortable information provided by parents in a professional manner.  Creates a climate that discourages gossip.  Researching supports that might be available in the community.  Speaks with team and parents about referrals.

3. Supervision:

Provides diligent supervision which fosters the social/emotional well-being of the child.

3.1  
Supervises children at all times, scanning the area routinely to ensure safety and recognizing potentially hazardous situations so that they may be prevented. 

BE
Does not remain consistently aware of all activity in their classroom or on program.  Children are involved in dangerous situations because of lack of supervision

ME
Scans the classroom regularly, moving comfortable around room watching for areas of concern.  Consistently positions themselves to ensure that climbers are supervised and that all areas of the playground can be viewed

EE
Supervision of all areas is not invasive but a regular routine.  Safety is taught to the children in a proactive manner.  May have dealt effectively in increasing supervision eg. Rearranged classroom or outside activities
3.2  
Will restrict interactions with other adults to necessary conversations only, to maintain constant supervision of children.

BE
Chats consistently with other staff often ignoring children

ME
Conversations with other staff members kept to a minimum and pertaining to program situations.  Supervision in the program is maintained while any discussion is happening with another staff member or parents.  Conversations with children take precedent.

EE
Provides leadership in communicating effectively while on program with the children.  Eg. Has addressed inappropriate chatting with other staff

3.3  
Conducts firm and consistent behaviour guidance in accordance with the organizations Behaviour Management policies recognizing the individual nature of the child

BE
Behaviour management is considered to be a deterrent not guidance.  Behaviour management is not geared to consistent expectations.  It is overly harsh or critical. It may be demeaning to the child.  There may be an inability to manage the children’s typical behaviours.  Any physical or emotional harm to the child will not be tolerated.

ME
A variety of behavior management techniques are used depending on the level of expectations and developmental level of individual children.  Behaviour management is designed to guide the child not punish

EE
Has adapted unique and effective techniques to guide the actions of a child with atypical behaviours

3.4  
Models appropriate behaviour and social interactions, using appropriate language and voice tone

BE
May lose temper easily or raise voice when frustrated or upset.  Negatively phrases directions to the children.  The words may be correct but the voice tone does not match.

ME
Provides the children with a model of behavior expectations, remaining calm, seeking understanding and providing guidance.  Voice tone reflects positive behavior management

EE
Acts as an example for other staff, mentoring appropriate and effective techniques especially in difficult situations

3.5 
Understands and communicates limits, logical consequences and appropriate behavioural guidance techniques. Applies positive reinforcement regularly.

BE
Limits are inconsistent.  Consequences do not reflect behavior eg.  “You may not ride the bike because you did not eat your lunch. “  Often negative

ME
Behaviour guidance techniques reflect the age and developmental level of the group.  Expectations have been established with children.  Consequences for inappropriate behavior are designed to guide child towards acceptable behavior.

EE
Staff has been working with a particularly challenging set of behaivours and has been successful in bringing about more appropriate behaviours using individual behaviour plans.  May have taken advance training in behavior guidance and implemented changes in the classroom.
3.6  
Knows and implements emergency procedures, fire drills, lost child and release of child.

BE
Becomes very anxious or panics in an emergency.  Does not know what to do in an emergency.  

ME
Calmly reacts to emergency situations, following established policies and procedures


4.  Health and Safety:

Maintains and promotes cleanliness and safety practices.

4.1  
Adheres to Occupational Health and Safety Act

BE
Consistently puts self or others in unsafe situation eg signing off on tasks that were not completed

ME
Understands the importance of maintaining a safe work place and working to avoid personal injury
4.2  
Adheres to all health and safety policies and procedures of the organization
BE
Consistently fails to maintain a safe and clean environment for children or staff

ME
Understands policies and procedures and maintains safe, clean and healthy environment in centre

4.3  
Avoids health risks

BE
Has been involved on more than one occasion in activities outside of work that have resulted in missed work time.  Activities outside of work create health issues.  eg.  Working a second job which results in fatigue, illness etc.

ME
Balances activities outside of work to ensure their ability to attend work in a healthy state.  Seeks medical attention as required and follows through with medical treatment or prevention

4.4  
Checks toys and equipment, indoors and out of doors to ensure safe functioning and use.  Sanitizes toys and equipment in accordance to centre’s policies and procedures.

BE
Lack of this staff’s checking results in an accident or injury.  Classroom equipment is unclean.  Handwashing is inconsistent
ME
Continually check equipment and removes broken items to be fixed or thrown away.  Follows through with making sure toys is repaired or thrown out.  Ensures toys, surfaces are sanitized regularly.

4.5  
Keeps play area safe of obstructions and unsafe conditions

BE
Play space is cluttered or has spaces that cannot be easily supervised.  Room is not set up to facilitate safe movement and play of children.

ME
Classroom is set up to consider easy movement and access to toys in a safe way for children.  The room is easily supervised without obstructions.  There is an organized process for storage

4.6  
Conducts daily health checks of children; recording illnesses or concerns.  Identifies serious conditions to centre Supervisor in a timely manner.  

BE
Staff member is unaware of a health problem with a child.  Staff member fails to record or inform others of a health concern with a child

ME
Staff member takes time when the child arrives to make a simple check of the child’s health looking for obvious signs of illness or injury.  Ensures that information is shared with others where appropriate and that any concerns are recorded

EE
Staff member has been involved with a particularly unpleasant situation which may require confrontation with parents or outside agencies.  Staff has worked effectively with Supervisor to resolve the situation.

5. Leadership and Contribution to the Organization

Contributes in a professional and positive manner to the organization, respectful of the uniqueness of others.

5.1 
Maintains a positive, effective and cooperative relationship with others.

BE
Often expresses negative attitudes about other staff, the program or the children and their families.  Tends to be resistant to others ideas or change.  Not supportive to other staff.  Difficult to work with.  May gossip.

ME
Understands their role as a team partner, willing to share ideas and try alternate plans.  Open and easy to approach

EE
Seen as a positive force by others in the centre.  Sought out for their support and opinions.  Always willing to cooperate with others.  Communication style is very positive.

5.2 
Is active and energetic, demonstrating a clear interest in Emergent Curriculum and our profession

BE
Often comes to work appearing tire and unhappy to have to work.  Often late or slow to return from breaks.  Lacks any enthusiasm.  Does not often engage with children or other staff.

ME
Arrives read and prepared to work, showing a definite interest in what is going on with the program.  Is punctual and pleasant upon arrival.  Engages other staff, parents and children in pleasant conversation.  Is physically able to work without difficulty

EE
Is seen by other staff as enthusiastic and creates an atmosphere of positive energy. Views the job as a profession and eagerly looks to improve within it.

5.3 
Communicates effectively both orally and in a written manner.  Uses active listening skills and effective problem-solving skills when interacting with others.

BE
Continually uses unacceptable language or phrasing.  Reports are sloppy or unreadable.  Interactions are often defensive or confrontation.  Problems are rarely resolved but may be ignored building resentment or stay openly fractious.

ME
Written and oral work is clear and mostly mistake free.  Understands and utilizes active listening, hearing the other side of the story.  Speaks directly to the person involved if having a problem.  Sees disagreement as natural and accepts that compromise may be necessary.  Maintains positive interactions.
EE
Works in a situation with communication challenges.  Has been effective in reducing the stresses of the situation and creating more positive interactions. Has made the communication in the team more effective.

5.4  
Shows a willingness to accept additional responsibility, providing leadership within the team. Creates an atmosphere of team support.

BE
Shies away from extra duties.  Takes the attitude that “it’s not my job!”  Does their own job and does not extend help where needed

ME
If asked, takes on some extra duties willingly eg. Student teacher.  Provides leadership within the team, supporting others as needed

EE
Takes a leadership role within the centre and volunteers to take on extra responsibility where they see it needed.  Staff looks to this person for leadership and support

5.5  
Provides a positive and supportive learning environment for other staff members and students, mentoring towards the best practices of the organization

BE 
Mocks those trying to learn.  Uses phrase like “that will never work”/ Shows little or no interest in being a mentor.

ME
Is supportive and encouraging to others, understanding that we all learn at different rates.  Willing to mentor others and share their own ideas and experiences in a positive manner.

EE
Provides exceptional learning opportunities for others eg. Offers time beyond the norm to help someone learning a new skill.  Supports and encourages learning ew skill through a variety of processes.

5.6 
Actively and constructively participates in team and staff meetings, openly able to express and incorporate new and different ideas; ready to learn and share concepts in a positive manner

BE
May be disruptive and negative in meetings.  May not participate at all, refusing to be involved in activities at meetings.  Easily frustrated and closed minded in a group setting.

ME
Comes to meetings prepared and interested in the proceedings, positively commenting and interacting to create successful outcomes for everyone attending.

EE
Effectively includes other while in the leadership role by asking for their input.  Positively presents and receives information creating a pleasant exchange of ideas. 
6.  Administration

Maintains and completes all required administration tasks.

6.1  
Effectively records observations and follow-up 
BE
Consistently does not write up any reports that are needed.  Reports are incomplete, sloppy or eligible
ME
Effectively completes all required administrative tasks. Eg Quality First, Incident/Accident sheets etc.
6.2  
Posts appropriate information in a neat and orderly fashion
BE
Appropriate items are not posted. Postings in the classroom are messy, smeared, or eligible
ME
The appropriate information is posted in a neat, organized and current manner.  Displays are changed and updated regularly
6.3 
Effectively uses the Centre and Classroom Communication Books to inform others and to keep informed themselves.

BE
Rarely reads or writes in communication books.  Is not up-to-date because there are not aware of messages left
ME
Reads and absorbs the information written in the message book and initials that it was read.  Writes clear and concise messages, phrased in a positive and professional manner.  The Communication Books can be subpoenaed for court.
6.5
Maintain membership in good standing with the College of ECE

BE
Staff lets the membership lapse causing disruption within the centre
ME
Memberships are renewed prior to the expiry date. Copy of membership given to Director prior to expiry date.
6.6
Maintains valid Standard First Aid CPR/AED

BE
Staff lets valid Standard First Aid CPR/AED and CPR/AED
ME
Staff maintains a valid Standard First Aid CPR/AED every 3 years and CPR/AED every year.  Copy of certificate given to Director prior to expiry date
6.7
Completion of 4 hours of required Professional Development in the time frame outlined by Quality First

BE
Staff does not complete 4 hours of required Professional Development within the Quality First year
ME
Staff completes 4 hours of required Professional Development within the Quality First year
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